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Board meeting date: 
 

5th March 2014 
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HSCIC 13 14 04 (c) 
 

Paper presented by:  
 

Carl Vincent, Director of Finance and 
Corporate Services 

Paper prepared by:  
 

John Willshere, Portfolio Director 

Paper approved by (Sponsor Director)  
 

Carl Vincent, Director of Finance and 
Corporate Services 

Purpose of the paper: 
 

To present to the Board the initial draft of 
the new Strategic Risk set 

Patient/Public Interest: 
 

Improved risk management and heightened 
awareness of systemic risks (i.e. those risks 
caused by or impacting on the wider health 
and care system) will lead to better 
understanding of the effect of our 
system/service delivery and thus lessen 
unintended adverse impacts on patients 
and the public 

Actions required by the Board: 
 

1) Validation of the work to date on the 
strategic Risk set and approval to continue 
in developing it 

 
 
 


